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From January 4 to 11th, 2011, riots broke out in all Algerian cities and villages. Young people took to the streets to express their discontent. 
The authorities responded with repression: 5 people were killed and 1,000 arrested.

After January 11th, the SNAPAP (Independent union of public service employees) decided to take a nationwide initiative by inviting all social actors (independent unions, associations, and others) to a meeting at the Algiers Dar El Beida Union house in order to plan a joint response to the authorities’ repression. 
Following a series of meetings, the National Coordination for Change and Democracy (CNCD) was born  with the following main demands :
· Lift the state of emergency

· Free arrested demonstrators
· Open and liberalize politics 
The newly created CNCD organized a series of simultaneous protests in Algiers and Oran as early as February 2011 making the above mentioned demands.  
On February 12th and 19th, the CNCD organized two major marches in Algiers. The authorities’ reaction was violent and disproportionate. 
In an attempt to divert these social demands into “sugar and oil riots,” the authorities developed extensive commodity price support policies. 

Subsequently, the government used corrupt methods to buy social peace in exchange for bank loans granted to young people and making a series of other promises it cannot keep. 
39 billion dollars were thus squandered without the popular masses being able to benefit from any advantage as these sums were pocketed by the same clients within the system.  

The CNCD’s peaceful and organized actions did however bear their fruit. In fact, people from all segments of society immediately took to the streets to demonstrate in an organized and peaceful manner.
Students, the unemployed, temporary workers, resident physicians, communal guards and workers, particularly in the South, confronted law enforcement officers, breached the security cordons and reached the Presidential palace, which has become the seat of all demonstrations and marches, de facto ignoring all the ministries which have proven incapable of resolving any issues.
For the first time, the movement of demonstrating teachers, mostly made up of women, camped for eight and a half day in front of the Presidential palace and succeeded in having its demands met.
Since then, not a day goes by without a movement organizing some sort of event in front of the palace.

Likewise, and at SNAPAP’s instigation, new economic sector unions have been established in the banking, communications, printing, hotel sectors, etc. 
In April, and for the first time since he took power, the President of the Republic made a televised address to the nation in which he announced and promised deep reforms and a lift of the state of emergency, in the wake of a prisoners’ release the previous month.  
Now, after several months of prevarication, it appears that the change promised by the president was a lure designed to win time in the hope that the social movement would die down.  In fact, the bills of law proposed by the government (laws governing parties, associations, information and elections) and currently before parliament are a distinct step backwards as compared to those promulgated in 1990. Makeshift reforms subverted by the same people within the system. 
In the meantime, the Libya issue has come as an addition to the events in Algeria and has caused much political debate. Was it wise to accept a NATO intervention to bring down a dictatorship such as Kaddafi’s?
The NATO intervention in Libya and the fact that violence has taken root in Syria and Yemen were a godsend to authorities, which mobilized all of the media and financial means to promote nationalist propaganda against a return to colonialism.  
Yet, foreign intervention is a daily occurrence in Algeria, at the request of the self-same authorities. For instance, since the beginning of 2011, the government has been handing out juicy contracts and other oil, industrial, commercial privileges to major powers. The example of the sale of the Oran glass manufacturing complex to the French giant Saint Gobain is very telling. The government also sold off all of ALVER at a very low price, flouting its own law of 51 % Algerian and 49 % foreign interests. 
Unable to keep the promises it made to resolve unemployment, the housing crisis and improve the living conditions and purchasing power of Algerians, the government has put itself in an impasse.
In order to mitigate social unrest, the government has earmarked a large part of its 2012 budget to the army and to the Ministry of Interior.
Since August, unrest and demonstrations have been intensifying and are not set to end soon. The authorities are turning a deaf ear and letting the political situation in the country fester, thus running the risk of a blow up that could end in a bloodbath. 
Cornered on all sides, the authorities are currently using bolder and bolder methods, of which:

· Assassination attempt on M. MALAOUI Rachid, president of SNAPAP by tampering with the braking system on his car during the month of July.
· Intimidation of the SNAPAP union headquarters land-lady, an activist and member of the women’s committee, and assassination threat against MALAOUI Rachid by members of the General Intelligence Services sent by the presidency. 
· Termination of Ms FILALI Malika, an activist and member of the pre-employed workers’ committee, which has 20,000 members.

In addition, human rights activists are harassed. M. BELMOUHOUB was abducted and held by bearded individuals for three days whose methods are worthy of the dark years of the 90’s. 
In order to address all of the challenges relating to democratic change in Algeria listed above, the SNAPAP has prepared an action plan which seeks to train, organize and mobilize all actors and categories within the social movement, to bring them closer together in order to generate a synergy able to bring about democratic change in Algeria through a peaceful citizens’ movement. 
II Action plan priorities

Training, organization, mobilization and means for implementation
III Target population

This program targets the following social groups:

· Young unemployed
· Students

· Pre-employed workers
· Workers
· Union and association activists
· Others
IV Geographical areas
The action plan focuses on four regions in Algeria: Center, East, West and South
Action Plan
A Training
A1 Training of citizen journalists
· Writing
Journalism writing workshops
· Photo coverage
Training in photography and image processing techniques 
· Video reports
Training in filming and editing techniques
A2 Training of combative association activists 

· Training in street protest and regrouping preparation techniques
· Training in group public speaking techniques
· Training in petition drafting and direct and electronic dissemination techniques.

· Training in press conference organization and facilitation techniques
A3 WEB training
· Training in the use of electronic social networks  
· Training in webpage and blog creation and management, and in online participation  
· Launch of the online journal “Citizens journalists of Algeria” JCA

B-Organization

· B1 Create committees, organizational structures and socio-occupational unions.  

· B2 Bolster existing structures (unemployed persons’, women’s, pre-employed persons’, temporary employees’ unions and associations, etc.)

· B3 Regroup committees and unions
C-Mobilization

· C1 Hold meetings 

· C2 Hold meetings with exchange of contradictory view points
· C3 Hold protests 
· C4 Organize marches
· C5 Organize strikes
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